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COMMUNICATION
THE CRISIS IS AN OPPORTUNE MOMENT TO SHAKE UP THE ORGANISATION. IT CAN BE AN 
AGENT OF CHANGE, DELIVERING A SHOCK FROM OUTSIDE THAT CAN PROVE TO BE HEALTHY. 
ALL THIS CANNOT WORK HOWEVER WITHOUT THE SUPPORT OF EMPLOYEES, PARTNERS 
AND SHAREHOLDERS, WHO MUST BE MOBILISED. THIS NEED IS MET BY COMMUNICATING 
A VISION AND A CLEAR AMBITION WHOSE TIME HORIZON GOES BEYOND THAT OF THE 
CRISIS.

The crisis is giving a new orientation to financial communication. Firstly internal, given the need to reassure and provide 
explanations to employees and partners, and to convince people of the need for change and the efforts required. 
Secondly, external, to build management credibility and give investors a clear view of the company’s direction. The 
content of the communication will be focused on the fundamentals of the company’s core business, the choices 
it makes in this period, and the coherence thereof when juxtaposed with long-term priorities and the short-term 
measures required.
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The 2009 Phi Barometer confirms the 
communication objectives previously 
highlighted in 2008 (to ensure 
management credibility and increase 
the visibility of the strategy). Finance 
departments have a tendency to 
concentrate on these fundamentals.

Even though the search for new investors 
is less of a priority for CFOs, a significant 
increase in communication aimed at 
them has been observed (+ 11 points in 
comparison with 2008).

THE OBJECTIVES OF FINANCIAL COMMUNICATION  
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2009
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GOVERNANCE
THE FINANCE FUNCTION MAKES A MAJOR CONTRIBUTION TO ALL DIMENSIONS 
OF CORPORATE GOVERNANCE, IN PARTICULAR TO ENSURING COMPLIANCE WITH 
STANDARDS AND REGULATIONS. IT IS INVOLVED IN THE VALUES OF ETHICS AND 
TRANSPARENCY OF THE INFORMATION PROVIDED TO THE MARKETS.

The control of risks and of their consequences emerges as key challenge. The impact of various regulations and 
legislation, which require ever increasing controls, means it is incumbent upon financial directors to monitor all risks 
that could lead to the deterioration of the value of the company’s assets or of its results.
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According to the 2009 Phi Barometer, the 
contribution of financial management to 
corporate governance is important above 
all for control and management of risk, 
as well as for compliance with standards 
and regulations.

Compliance with standards and 
regulations has become the area in 
which financial management is seen to 
contribute the most. 

THE CONTRIBUTION OF FINANCIAL MANAGEMENT

2008
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2009 φ BarometER 
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ONE OF UNDERLYING TRENDS IS THE DEMAND FOR TRANSPARENCY FROM MARKETS 
AND SHAREHOLDERS. IT HAS LED TO INCREASED DETAIL AND STANDARDISATION IN 
REPORTING. IT HAS ALSO LED TO ACCOMPANYING THE GROWING SOPHISTICATION 
OF FINANCIAL INSTRUMENTS WITH ENHANCED ACCOUNTING METHODS WHICH 
AIM TO ACHIEVE FAIR VALUE REPORTING. THE POST-CRISIS PERIOD WILL LEAD TO 
ADJUSTMENTS, BOTH TO ACCOUNTING STANDARDS AND TO THE REGULATION OF 
FINANCIAL MARKETS. HOWEVER, IT IS CERTAIN THAT FINANCIAL DIRECTORS WILL 
HAVE TO:

make increased use of education and clarification to explain the assumptions upon which the accounts are based •	
and the underlying risks of volatility;

meet increased demands from boards of directors and audit committees, in a general context (already identified •	
in the previous Barometer) of increased accountability.

THE PRINCIPAL RISKS

The results obtained confirm the trends 
observed in 2008. The risks related to 
IT security remain the major concern of 
CFOs.

However, a significant increase in the 
attention given to the risk of customer 
default (+ 27 points) can be considered a 
direct impact of the crisis.
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"THE CRISIS HAS 
FORCED THE 
RETURN OF THE 
BALANCE SHEET 
TO THE FRONT 
LINE."
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THIERRY MOULONGUET 
ASSISTANT GENERAL MANAGER, FINANCIAL DIRECTOR
RENAULT SAS

interviews with CFOs

COULD THE CURRENT CRISIS HAVE BEEN 
ANTICIPATED? HOW HAVE YOU REACTED 
TO IT?

Let’s look reality in the face: no one could have 
anticipated the magnitude and the depth of the current 
crisis. That being said, we know that the economy is 
cyclical. Therefore the role of financial management 
is always to carefully manage adequate reserves of 
liquidity to cope with a downturn in the market. Before 
the crisis, we had thus already negotiated confirmed 
lines of credit with our partner banks; at the same 
time we accelerated our planned bond issues during 
the first half of the year.

When the downturn occurred – and so fast! – we 
reacted quickly with a very severe inventory reduction 
programme (and thus also reduced our production) 
and a reduction in expenditure. We reviewed all our 
activities to examine opportunities for self-financing.

SO PRIORITY IS THUS BEING GIVEN TO 
FREE CASH FLOW?

Absolutely. Renault has long been managed in function 
of the operating margin; a more financial approach – 
focused on free cash flow and balance sheet indicators 
- was necessary. We started this cultural change in 
2007. For eighteen months a cross-functional team 
made up of high potential employees worked on a 
specific action plan, and also on a communication 
plan aimed at educating the operational departments 

about free cash flow. For my part, I also participated in 
videoconferences with our main subsidiaries to ensure 
that the message had been understood and that the 
resources had been put in place.

This prior work enabled us to save precious time in the 
implementation of the action plan decided in October. 
Awareness had been generated throughout the entire 
group, and we put everything in motion.

WHAT ARE THE QUALITIES NEEDED IN 
A FINANCIAL MANAGEMENT TEAM IN A 
PERIOD OF CRISIS?

The financial management team must act 
simultaneously at two levels. On the one hand it is 
necessary to be very attentive to all the financing 
opportunities on the market. On the other hand, it is 
necessary to involve the operational departments in 
financial matters – to educate, generate awareness, 
spread analyses and the message, and share best 
practices.

Of course, appropriate monitoring tools must also 
be put in place. To put the finishing touches on the 
changes underway, we enhanced our management 
control system. For example: we need to be able 
to get rapid input concerning working capital 
requirements in order take appropriate measures as 
quickly as possible. It is a whole, a single process to 
be built up with the operational departments of all the 
subsidiaries.
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"The CFO is no 
longer just the 
numbers man. He 
has to have deep 
insight into the 
whole business 
chain."
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What is the greatest challenge 
you are facing today as CFO of the 
NMBS?

Without a doubt, the decline in our financial 
results, due to loss of revenues caused by the crisis. 
Moreover, the railway company’s means of production 
(locomotives, railway cars, etc.) must be continue to 
be used in the same manner, while at the same time its 
costs have to be reduced. A CFO must always ensure 
that his company is as profitable as possible, but that 
can only be done if he deals with all of the company’s 
processes. He isn’t just the numbers man any more. 
His management policy rests on three pillars. Firstly, 
the numbers of course. Secondly, financial reporting 
used to monitor whether all systems are well aligned 
with each other. And lastly, the IT systems. I would say 
that the scope of the CFO’s involvement encompasses 
finance, acquisitions, logistics, utilities and strategy. 
Today’s CFO is co-responsible for the strategy and 
management of the company. He has to learn lessons 
from the crisis, and help determine the strategy for 
preparing the company for the future.

Does the everyday reality of the NMBS 
make such an approach possible?

As far as the organisational structure and the means 
are concerned, I have the complete support of the 
CEO. It is certainly possible to find the right people on 
the labour market. They need to have the necessary 
technical expertise and at the same time be able to 
cope with the challenges of running a company that is 

being completely changed by the crisis. I always say 
that every problem can be solved with 20% technical 
skill and 80% change management, but to do that a 
CFO has to surround himself with people who can 
implement and support the process of change. 

What priorities have you set for the 
future? 

The first is the continuity of management in the 
company. For a CFO, knowledge transfer is more 
important today than ever before, because he has 
to have a complete overview of the entire business 
chain, including commercial, technical and financial 
aspects. Continuity is often neglected. Things that 
have become matters of course over the years can be 
essential learning points for newcomers. 

A second priority is transparent communication. It has 
to be more than just transparent, it needs to be broad 
and well directed - you can’t see everything through 
a window if the frame is narrow and the angle wrong! 
The CFO must keep the management committee, the 
board of directors, the shareholders and various other 
stakeholders properly informed in a timely manner. 
A wide variety of constraints make this a challenge, 
not least the ability of a CFO to speak the language 
of his audience, since not everyone is an experienced 
specialist in the business. He must always present a 
clear and honest overview of the situation. Failure to 
do so means that sooner or later the company will – 
literally – have to pay the bill. Examples of CFOs that 
have got it wrong are unfortunately myriad…

ARNOLD DE BRAUWER 
CFO
nmbs

interviews with CFOs



"Our dashboards 
should include 
more than 
just financial 
indicators."
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MICHEL GRANDJEAN 
CFO
AGC EUROPE

interviews with CFOs

The crisis has had a significant impact 
on your group. How did you react? 

We’re a leading player in the flat glass sector, and we 
essentially work with the construction and automotive 
sectors. The economic downturn in 2008 has thus 
hit us severely. We’ve been forced to take radical 
measures: in terms of overall workforce optimization, 
selective scaling back of our production capacity, 
cutting our fixed costs, downsizing staff in support 
functions (including in finance and IT), renegotiating 
our procurement contracts… 

In parallel, we had to take a rigorous approach to 
managing our working capital (by reducing inventory 
levels), our liquidity (to maintain our financing 
capability) and our balance sheet. We’ve managed 
to drastically reduce our investments without cutting 
back on R&D - it’s essential to continue to innovate 
- and to prepare for future in this period of global 
economic uncertainty.

Which scenarios have you envisaged 
for the months ahead? 

It is currently impossible to make reliable forecasts on 
the length and scale of the crisis. We’ve developed 
several scenarios, but we have to be prepared to 
weather the crisis for a longer period. The budgets 
drawn up at the end of summer of 2008 are now 
obviously obsolete. They have their uses, but we need 
to use more responsive tools such as rolling forecasts, 
balanced scorecards and dashboards to manage this 
crisis and enable management to make good decisions 
quickly. 

Some people say CFOs are 
the company’s “performance 
watchdogs”. Do you agree? 

CFOs are indeed well positioned to compile 
information on value creation and present it from a 
financial perspective – ultimately all business activity 
is expressed in financial terms… However, to gather 
and summarise this data, they need to build close 
relationships with operational departments. 

In fact, CFOs can be considered as the keepers of the 
company’s “management cockpit”. Today, our major 
challenge is to develop a more flexible management 
model, with new tools. Our dashboards should not be 
limited to financial indicators: they should include non-
financial indicators (including for intangible assets), 
which take into account key factors for success and 
value creation. 

This challenge is all the more delicate as we have to deal 
with increasingly stringent accounting requirements. 
In addition to the complexity of IFRS, the fact that 
we’re a 100% subsidiary of a listed Japanese company 
has imposed new constraints on us in 2009, namely 
quarterly external audits and the application of new 
Japanese internal audit standards that draw heavily 
upon American SOX regulations.

To succeed, we need discipline and efficient tools. 
We need to be able to work together and rely upon 
teams of competent people – these are minimum 
requirements if we want to make more with less!  
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focus
THE CFO AND 
INFORMATION 
TECHNOLOGY 

ADDITIONAL LIGHT CAN BE SHED ON THE RESULTS OBTAINED 
IN THIS YEAR’S BAROMETER BY THE SURVEY “TECHNOLOGY 
ISSUES FOR FINANCIAL EXECUTIVES”, CARRIED OUT EVERY 
YEAR BY CSC IN COOPERATION WITH FINANCIAL EXECUTIVES 
INTERNATIONAL.

Conducted among nearly 
700 financial directors 
worldwide, the latest 
edition of the survey 
shows that financial 
directors need better 
analytical information to 
improve their corporate 
performance. In addition, 
they are increasingly 
concerned about the 
quality of the data in their 
operational and financial 
systems.

CORPORATE PERFORMANCE MANAGEMENT  
(CPM)

Better and more timely analytical information to assist 
decision making and monitor performance (often referred 
to as CPM) continues as an acute need. A greater 
proportion of respondents plan to invest (68 percent this 
year versus 61 percent last year) to improve their analytical 
information environments.

•	 On a grading scale from “exceptional” to “failing,” fewer 

than 1 percent of financial officers rated their current 

management information environment as “exceptional.”

•	 The planned spending levels for better analytical and 

decision support information continues at the same high 

levels reported last year, indicating ongoing significant 

investments to produce decision-quality information and 

monitor performance. Most respondents with analytical 

spending plans intend to address multiple analytical 

information needs.

•	 Even with the continued large investments, the 

percentage of respondents that reported making 
significant progress with their top information issue 
slipped from 10 percent last year to 7 percent this 
year.
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Information Integrity

“Improving data quality/information integrity,” a 
new selection choice added to last year’s survey, 
retained it’s position as the most pervasive critical 
technology concern with about 42 percent of 
respondents considering it a critical technology 
issue. A new choice added this year, “achieving 
the expected benefits from IT investments,” 
took the number two position with 34 percent 
of respondents rating it as a critical issue. It’s 
interesting to note that while the most frequently 
cited critical technology issues held their relative 
positions compared to last year, each of these 
slipped 10 to 15 percentage points. For example, 
“improving data quality/information integrity” 
was rated critical by 58 percent of respondents 
last year.

Similar to last year, the “most critical” technology 
concern is quite varied across respondents. No one 
choice was selected by a majority of respondents 
(or even a significant minority).

“Upgrading or replacing legacy systems” was the 
most frequently cited “most critical” technology 
concern but it was selected by only 17 percent of 
respondents.

What is your overall level of 
satisfaction with your organization’s 

“information integrity,” defined  
as accuracy, consistency  

and reliability of information?
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Seventy percent of all respondents believe that their current 
level of information integrity is negatively impacting their 
organization’s ability to achieve its business objectives. 
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# 1 need

# 2 need

# 3 need

Facilitating analysis and decision making (business intelligence)

Measuring product and customer profitability

Ongoing monitoring of business performance (management dashboard)

Creating an effective environment 
for sharingrelevant information (knowledge management)

Reducing enterprise operating costs

Integrating the financial function with the overall enterprise

Creating/maintaining an enterprise-wide view 
of business relationships: customers, products, vendors 

Integrating strategy with daily 
business operations and rewards (balanced scorecard)

Helping to position the company for profitable growth 

Managing integration of systems 
following mergers, acquisitions, or divestitures

Managing business risk

Other

TOP FINANCIAL MANAGEMENT ISSUES

ranking BASED ON # 1 NEED 
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Fewer than half of the respondents have 
formal, ongoing programs to monitor and 
report on information integrity. 

IT GOVERNANCE

About half of the respondents have a •	
formal IT governance framework 

Of those that have formal frameworks, only •	
about 10 percent are considered highly 
successful.

Most respondents don’t routinely perform •	
post-completion audits of major IT 
programs.

OVER 75 % OF RESPONDENTS, UP FROM 70% LAST YEAR, HAVE 
PROGRAMMES PLANNED DURING THE NEXT YEAR TO IMPROVE 
THEIR INFORMATION INTEGRITY

IT Spending and Returns 

Overall IT spending has increased •	
gradually over the past three years and 
is again expected to increase modestly in 
the next year.

Not only does the relative IT spending •	
level vary significantly across industries 
but also within industries.

While most, about 57 percent, report an •	
acceptable return from their technology 
investments, only about one in nine report 
a high return.

What overall return has your company obtained on its 
technology investments?

48%

22%

10%

2%

18%

Negative return No opinion
expressed

Low returnMixed returnHigh return

Does your organisation have a a formal IT governance 
framework?

Organisation size Forma IT governance  
programme 

Less than 100 M$ 30%

Between 100 and 499 M$ 51%

Between 500 and 999 M$ 64%

Between 1 and 5 billion $ 74%

Greater than 5 billion $ 91%

Overll 49%

focus



PATRICK BERTRAND 
GENERAL MANAGER
GROUPE CEGID

 EXPERT OPINION

IN YOUR OPINION, WHAT ARE THE 
CONSEQUENCES OF RECENT EVENTS FOR 
COMPANIES?

The deterioration of the economic context in 2008 and the 
lack of visibility concerning 2009 are forcing companies 
to look for improvements in productivity and to try to 
optimise their management costs and human resources. 

Today, the severe economic slowdown has changed 
the game, threatening both profits and cash flow. Some 
companies are under pressure in terms of liquidity and it is 
more difficult for them to obtain new financing.

In a context where it is increasingly difficult to ascertain 
the level of activity necessary to maintain equilibrium, 
companies must act in areas in which they have greater 
direct control by adapting their costs to the foreseeable 
level of activity and to their financing capability.

Running a business is more difficult because cost reduction 
should not compromise that which is essential: the ability 
to recover rapidly when economic conditions are more 
favourable.

The adapting of the company’s resources to the new 
economic context will thus have to be accompanied by 
very strict management of working capital requirements 
and customer risks, and requires the implementation of 
performance indicators that are better suited to the current 
situation.

The companies that will be able to adapt rapidly will come 
out of this crisis stronger.

IS THE CURRENT CRISIS A CRISIS OF 
GOVERNANCE?

Yes, very clearly, because people had forgotten that the 
functioning of a free market economy can only be effective 
over the long term if the parties responsible for control and 
regulation play their role correctly. This was not the case. 
How could people believe that a system, of any type, could 
regulate itself?

Moreover, the past few years were strongly marked by the 
importance given to form rather than substance (SOX, 
LSF, etc.) with an increased weight on the requirements 
placed on companies. But it is in fact "substance over 
form" that is important. It has been proven, and the serious 

disasters that the world economy has just experienced 
clearly also show, that increased importance given to form 
and regulations cannot constitute the only response. The 
quality, skills and ethics of both company management 
and regulatory authorities constitute essential factors in 
the correct functioning of economies. 

Finally, there is a real problem with the implementation of 
accounting rules that, coupled with the rules of prudence 
and solvency of the banking sector, have increased 
cyclicality. They thus increased systemic risk and led to 
devastating chain reactions for the functioning of local 
economies and of the worldwide economic system.

HOW CAN COMPANIES COPE WITH THIS NEW 
SITUATION AFTER YEARS OF STRONG GROWTH?

The quality of information systems is even more important 
today. Software is clearly one of the drivers for improving 
productivity in companies!

To manage and to forecast, it is in fact indispensable to 
have a reliable, efficient information system; an information 
system that is not merely a tool for processing and managing 
the flow of data, but rather a system that produces relevant 
information.

Within this framework the role of the CFO at the heart 
of an information system is crucial. CFOs must be able 
to transform the data available into relevant and reliable 
information that can be used easily, and above all quickly, 
by operational departments and general management.

There can be no sustainable growth without rigour in 
management and the correct matching of resources with 
the level of activity foreseen. 

CFOs, in particular of publicly quoted companies,  
will also have to be even more attentive to the quality 
of the information supplied and will have to improve 
the monitoring of the relationships with the banks, 
shareholders and investors. Companies today are 
beginning to deploy efficient tools, such as CRM 
(customer relationship management) systems, in 
order to improve their knowledge and monitoring of  
customers and win their loyalty. Appropriate and efficient 
tools also exist to effectively manage relationships  
with financial partners, but they are not yet widely 
used.

28



29



ABOUT CSC

The mission of CSC is to be a global leader in providing technology enabled business solutions and services.

With the broadest range of capabilities, CSC offers clients the solutions they need to manage complexity, focus on core 
businesses, collaborate with partners and clients, and improve operations.

CSC makes a special point of understanding its clients and provides experts with real-world experience to work with 
them.

CSC is vendor-independent, delivering solutions that best meet each client’s unique requirements.

For more than 45 years, clients in industries and governments worldwide have trusted CSC with their business process 
and information systems outsourcing, systems integration and consulting needs. The company trades on the New York 
Stock Exchange under the symbol “CSC.”

WWW.CSC.COM

ABOUT CEGID

Cegid is the leading French developer of management software packages and of professional solutions to support 
corporate performance and development. With a turnover of EUR 248 million in 2008, Cegid has over 2,000 employees 
and 350,000 users both in France and abroad, and is now one of the top 13 European software developers.

The group bases its know-how on professional expertise (Accounting, Public Sector, Retail, Industry/Manufacturing, 
Hotels-Restaurants-Caterers, Services and Trade) and functional expertise (accounting and management of capital 
assets, taxation, financial management and reporting and human resources/payroll management).

Cegid’s service offering is suitable for companies of all sizes and is also available in an “on demand” model (SaaS).

WWW.CEGID.FR
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