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A CSC, Green IT is a critical initiative, with Chief
Technology Officer John A. Glowacki Jr. leading the

global business units.

charge. Glowacki sees.his role as one of “connecting the

dots, resources and communications” across CSC’s various

Glowacki is also taking advantage of the thought leadership being provided

by CSC’s Leading Edge Forum, particularly the Green IT Study Tour, led by

Doug Neal (see Green IT: Moving Beyond the 2% Solution, page 14). The goal is

to leverage the results of the Tour into a formal corporate program.

CSC has already won accolades for its Green IT efforts. Brown-Wilson
Group named CSC the #2 Green outsourcing vendor in its 2007 Black
Book of Outsourcing: 2007 Green Outsourcer Report, and, this past February,
Computerworld put CSC in the top 12 of Green IT vendors.

CSC World spoke with Glowacki about the growing importance of CSC's
Green IT initiatives.

CSC World: What are the main Green initiatives at CSC?

JAG: We have a variety of initiatives. Every business unit in every region is
doing something in this space, but Project Greenway in Australia exempli-
fies how they have really stepped forward in a formal way, across the board.

The project comprises everything from volunteerism to improved energy use
within our facilities.

In Europe there are some very real efforts, particularly with the ISO
14000 certification of some of our data centers. This certification process
will inevitably be marching around the globe to all our data centers, just as
years ago they obtained the 9000 series ISO certification. It’s the price of
staying competitive and in the game. We'll now have to live up to these
certifications to demonstrate our Greenness. It’s not a matter of if it’s
coming, it’s more a matter of it’s here now, and you need to get onboard
to remain competitive.
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As for offerings, for our external clients in the infra-
structure space there is the Results Driven Computing
Optimization Tool, which basically is a software tool
that leads toward virtualized solutions. One of the
ingenious things the tool does is create reports that
measure or estimate the amount of energy conserved
when in use in a specific environment. There are also
thin-client offerings, some of which we may be
expanding for use internally.

The service desk organization has the Virtual
Agent program, which is an expansion of CSC’s tele-
work practices. Instead of having a 300-person facility
to house a service desk operation, you can have a
smaller facility and, therefore, a smaller environmental
impact and smaller energy bills because many of these
people are working from home. We supply what they
need from a business perspective, and it’s generally
well received by the agents.

CSC is going to be pursuing membership in some
rather prominent organizations. We've already been
accepted as candidate members for Climate Savers




and Green Grid, the latter being the IT side of the World Wildlife Fund.
We're in various levels of discussion with some strategic partners,
who have some interesting capabilities dealing with facility management
and measurement of our footprint and potentially our clients’ footprints.
Measurement and monitoring are key to the Green discussion.

CSC World: How do Europe, the United States and Australia
compare on Green initiatives?

JAG: In Europe, there are already regulations that we and other industries
have to live up to. Europe tends to lead the United States in governmental
regulations, but the United States and Australia are not far behind. In the U.S.
Congress, for instance, there were 10 different pieces of legislation that deal
with energy consumption, reducing a carbon footprint, and those all have the
potential to have a very real impact on business regardless of industry.

The United States has made great strides in environmental issues. If you
look at what’s coming through the U.S. Environmental Protection Agency,
and through Congress, it’s only a matter of time. There have been some
very recent enactments, for instance, where now there’s yet another level of
certification that’s required for hardware procured by the government, which
obviously affects us and our vendor partners as to which hardware we can
provide to our governmental clients, and, by extension, the defense contracts
or industry contractors that support those government clients.

CSC World: Is the Green IT movement at CSC more of a grass-
roots movement or is management pushing it?

JAG: Yes, we do have high-level buy-in. No, it did not start at a high level,
but with various levels of the business units within the corporation, which is
actually a point of pride for us. Australia jumped up and pulled Project
Greenway together on its own. They recognized the social responsibility and
decided to step up to it.

There are two different ways to look at efforts like these. Sometimes it’s
driven from the top down and you can come out with mandates. Another
way is best described by a method used by architects when they build cam-
puses: the last thing to do is put in the sidewalks — you just put grass down
everywhere and wait three months. Then you pave all the paths. That’s the
strategy we're using here at CSC. For all these efforts we have going on
among business organizations and staff, it’s actually simpler to let this activity
happen, then survey it, audit it and begin to codify what’s working best.
That becomes the formal program of the corporation.

““There are some companies out there
that say they’re Green, and they really are.
There are others that have taken hits
because they really couldn’t back it up.”

CSC World: Green IT has been mainly about data center energy con-
sumption and equipment recycling. Are there other emerging areas?

JAG: Absolutely. As CSC’s Doug Neal points out, referring to Daniel Esty’s
work in his book Green to Gold, even if you took away the data center issue
you still only solve two percent of the problem. You've got to look at the

rest of the facilities that we all work in on a day-to-
day basis.

It can be looked at from different angles. One is the
general nature of construction — the environmental
impact, the energy usage that facilities have. Taking the
data centers out of the equation, we still have an awful
lot of office space we use that we're paying energy bills
on and that has an impact on the environment.

There’s a combination of things we can do. We're
still at an extremely early stage. The first thing is we
need to fully understand the environment we have.

It goes back to measurement and monitoring; this is
where we can help ourselves and also help our clients.
Some companies have already done a very good job

of either constructing facilities that are very Green,
and/or have measurement and monitoring systems
with dashboard capabilities that show what their impact
is at almost any given moment. Once you’re measuring
something you can manage it, and you can improve
your management of it. CSC is going to put a fair
amount of emphasis on measurement and monitoring.

““This is a neat field, it’s got legs —

it’s going to be around a long time.”

This is a neat field; it’s got legs — it’s going to be
around a long time. Technology has advanced to a
point that we have the business opportunity to meet
the social responsibility that most of us have felt for a
long time, so it’s that convergence between social
responsibility and business opportunity that’s really
making this come together.

CSC World: What advice do you have for other
companies embarking on a Green initiative?

JAG: Try not to get spread too thin too quickly. Try to
recognize the fundamentals; for instance, we recog-
nized early on that our business model and the [TO
space are, fortunately, fundamentally Green. Through
outsourcing, we consolidate and reduce the impact on
the environment. Recognizing what your basic business
model is relative to the Green arena is very important.

The second thing is getting into this measurement
and monitoring so you understand what your impact is.
And third, don’t kid yourself. There’s a term out there
— greenwashing. What this means is don’t start pre-
tending that you’re further down this road than you
really are. We've been cautious about that. There are
some companies out there that say they’re Green, and
they really are. There are others that have taken hits
because they really couldn’t back it up. O
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