
 
 SUPPLY CHAIN MANAGEMENT SERVICES
RAPID ENTERPRISE ASSESSMENT

The Problem
Never in the history of healthcare has there been a time when healthcare
providers face so much such pressure to lower costs while maintaining higher
standards of care.

• Economic conditions facing all sectors of the US Economy

• Mergers, consolidations, affiliations and divestitures

• Vertical and horizontal integration, network formation

• Decreasing revenue

• Migration of patients to “alternate sites”

• Changes in hospital/physician relationships

• Demand on operating expenses — staff cuts, reduce supply expense

• Shifts in strategic direction

• Implementation of new technology

Supply Chain Expectations
• Organization-wide focus

• Expense reduction goals

• Provide unparalleled customer service

• Increase operational efficiency and effectiveness of the supply chain

• Eliminate redundant processes

The Solution:
The Rapid Enterprise Assessment is an overview of the supply chain processes and
functional use of the Materials Management Information System (MMIS) software
completed via interviews and/or observation. It is a concise “high-level” summary
of findings to uncover any immediate value or hidden potential for improvement.

The Process:
Our Distinctive Approach Toward Assessments
During the Rapid Assessment, our expert resources interview key personnel,
observe current operational process and determine optimization opportunity
of existing technology. Our assessment capabilities combine the use of gap
analysis, industry best practice and the decades of experience from our subject
matter experts.

The Rapid Assessment Focuses on the Following Areas:

• Organizational strategy and alignment

• Emerging technologies

• ERP set-up, applications, and interfaces

• Data administration and maintenance

• Third party interfaces to ERP

CSC is rated in the “Leaders”
quadrant of the latest Gartner
Magic Quadrant report for
North American Enterprise
Resource Planning (ERP)
Service Providers. The report
positions external service
providers (ESPs) of ERP
consulting and systems
integration services based on
their ability to execute and
their completeness of vision.

Competencies:
• 9.0 Certified Consultants
• Supply Chain Management

– End-to-End Optimization
– Savings “At Risk”

• Financial Management
– Grants Management

• Human Capital Management
– Strategic HCM
– Process/Policy Review
– Absence Management

• Business Intelligence

• Technical Architecture and 
Integration

Capabilities:
• Business Transformation
• Enterprise Process/Systems 

Optimization
• Shared Services Integration
• Project/Program

Management
• Organizational Change
• Upgrades
• Data Architecture
• Environment Hosting
• Remote Application Support



Why CSC?
• We have an industry leading healthcare practice in Lawson Software®

implementations. Our deep experience in providing these services to our
healthcare clients has allowed them to optimize their operations and
technology investments saving them millions of dollars.

• Our integrated Enterprise Process Redesign and ERP Implementation
methodology is highly effective. Our methodology is based on teaming with
your leaders to quickly evaluate the current state operation and develop a
plan to implement best practices to optimize the Lawson technology and
speed the implementation of “quick hit” savings initiatives.

• We have an excellent track record for successful redesign with large and
small Lawson implementation projects. Our project teams have considerable
experience managing and successfully completing Process Redesign and
ERP implementations for many healthcare organizations.

Let us show how we can help you implement, optimize, or upgrade your Lawson
systems, improve core business processes, identify key operating changes that
can be made, and improve efficiency.

For more information please contact Christopher Chen at 513.290.3634 or via 
e-mail at cchen25@csc.com.

The CSC Approach
Client-Focused — We make a special point of understanding its
clients and delivers solutions that best meet their unique needs.

Experienced — Most of our workforce joined the company as
experienced professionals from other firms and industries. Our ERP
professionals have an average of 20 years experience.

Global — We are one of a very few firms that can deliver end-to-end
solutions to global clients.

Practical — Our approach to innovation is driven by client need and
expressly delivers business impact.

Trusted — Our reputation for performance, flexibility, and for “doing
the right thing for clients” is widely recognized.

About CSC
The mission of CSC is to be 
a global leader in providing
technology enabled business
solutions and services.

With the broadest range of
capabilities, CSC offers clients 
the solutions they need to 
manage complexity, focus 
on core businesses, collaborate
with partners and clients, and
improve operations.

CSC makes a special point 
of understanding its clients 
and provides experts with real-
world experience to work with
them. CSC is vendor-independent,
delivering solutions that best meet
each client’s unique requirements.

For 50 years, clients in industries
and governments worldwide have
trusted CSC with their business
process and information systems
outsourcing, systems integration
and consulting needs.

The company trades on the New
York Stock Exchange under the
symbol “CSC.”
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Key Performance 
Indicators

• Compliance
• Service
• Financial Impact

Core Team Interview 
and Observations

Training

Operating Model

System Capabilities Business Processes

Rapid Assessment

Software Configuration


