SIGNIFICANTLY

ACCELERATE AND SUSTAIN

—

YOUR ORDER SETS BUILD

Save Time, Money and Improve Performance

Budgets are tight and project teams are stretched. Your clinical workforce is working
leaner than ever and demanding more and more automated tools to help achieve
and maintain productivity. Regulations are driving toward electronic medical records
(EMR) and on-line orders management. Many organizations are struggling to meet
current requirements, let alone regulations that are lurking around the corner.
Successful clinical implementations require functional order sets at go live;
Computerized Physician Order Entry (CPOE) typically requires 600 - 1,200 order
sets. This represents a significant build bubble that is sometimes difficult to manage.

¢ Are you ready to go live with orders but the order sets are not ready?
¢ Are your order sets on paper, mostly approved, ready to build?

¢ Are you getting ready to open a new ordering facility?

¢ Are you in the early stages of your CPOE project?

* Are you set up with your Physician Advisory/Governance Committee
for decisioning?

If the answer to any of these questions is yes, we can help you quickly get your order
sets built into your vendor system and ready to go. We will have 20 - 25 of your
specified order sets built and in your hands within 8 - 10 days of starting a project
and we can sustain a minimum build rate of 20 - 25 order sets per week thereafter.
Our low-cost, rapid-build solution provides order sets "built to order” in your clinical
system for about $600 - $800 per order set, depending on length and/or complexity.

Our order sets build approach capitalizes upon the advantages of engaging a group of
dedicated clinicians and technologists — a single on-site, part-time, resource in
conjunction with extensive off-site clinical and technical expertise. Our technical resources
are CMMI 5 certified; the highest level of technical support certification available.

We have experience building order sets with both large and small facilities, and with
integrated physician offices/clinics in Cerner, Eclipsys, Epic, MEDITECH and Zynx
clinical applications. Our build scope includes inpatient, outpatient (inclusive of
emergency department), and clinic patient types, and has varied from simple nursing
to complex oncology order sets.
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When is the best time to consider this type of assistance?

When you are transitioning from the Design to Develop stage of the Order Sets
Development Continuum.
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Do you need help pulling your templates and build specifications together?

We have sample tools, templates and resources that can help you move
forward.

What about ongoing support after order sets are live?

We have the capability to maintain existing and support new order set
development.

Why CSC?

With our extensive experience in implementation and optimization of CPOE and
advanced clinical applications, our Order Set Build Services Center provides
comprehensive order sets build services for healthcare providers looking to
reduce the time and cost of producing clinical application order sets. Our trained
clinical and technical resources coupled with a proven multi-step development
process provide timely and clinically-accurate order set completion while
reducing your capital investment expenditure, improving clinical workflow and
increasing standardized outcomes.

For more information, please contact us at healthcaresector@csc.com.



