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CSC’s Centers of Excellence
help clients explore state-
of-the-art solutions with

minimum up-front investment,

leveraging CSC'’s top talent
to maximize innovation and
results. Each center has

a designated facility and

staff who demonstrate and
deliver solutions and evaluate
products, methodologies and
concepts.

CORDYS
CENTER OF EXCELLENCE

Over the past two decades, companies have been moving to enterprise
systems to consolidate and optimize their business processes. Many
adopted packaged software, some consolidated using custom solutions,
and others adopted a hybrid approach. While this may have achieved the
business objectives at the time, these enterprise systems were found to

be inflexible, costly to operate, and difficult to adapt to business change.
CSC believes that enterprise systems will evolve into a Business Operations
Platform (BOP), a platform that leverages state-of-the-art technology
such as Composite Applications, Service Oriented Architecture (SOA),
Business Process Management (BPM), Business Activity Monitoring (BAM),
and Master Data Management (MDM) to quickly and efficiently optimize
business processes.

CSC’s Cordys Center of Excellence was formed to advance CSC'’s
leadership in BOP, as well as help our clients and internal business units
rise to the challenge of capitalizing on BOP opportunities. Based on
our research, we found that Cordys technology provides the world’s
most advanced, integrated BOP, and quickly partnered with Cordys in
establishing our BOP Center of Excellence.

The mission of the Cordys Center of Excellence is to provide:

¢ Thought leadership on agile business transformation leveraging BOP
technology

e Industry expertise to create demonstrations and solutions for our
customers

e Robust Cordys delivery excellence
e Training programs for our clients and staff

e Capture of best practices and reusable solutions

BENEFITS

¢ Agile approaches to business transformation that deliver incremental
results in a matter of weeks, versus having to wait months or years

¢ Better business and IT alignment via collaborative methods that have
business analysts working side-by-side with IT

e State of the art Cordys technology that extends current enterprise systems
(versus expensive rip and replace approaches), delivering more flexible,
lower-cost solutions

LEADING EDGE FORUM | CENTERS OF EXCELLENCE



CORDYS CENTER OF EXCELLENCE

¢ Solutions that quickly achieve business objectives, while at the same time avoiding
complex package software customizations, deferring expensive enterprise system
upgrades and avoiding the need for additional packaged software licenses

CSC operates the Cordys Center of Excellence in the United States, United Kingdom
and the Netherlands with delivery support from our offshore centers, especially those
in India. With these locations, CSC will continue to develop the future agile business

transformation capability on Cordys.
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