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Challenge-based collaborative

problem -solving at Pfizer
31 years, 200 events | &

Excess baggage in your cart?
l nnovation 1Is hard worl

the Long Tall

a broad-based, quantitative theory for
collaborative innovation, with real
consequences
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Since the 0l dea Fa
early 2006, weoOvVve
campaigns of all scales and types.

Case studies highlight their
diversity and value.

ft3sd LEF CLIENT FORUM: THE BUSINESS OF IT APRIL 281 29,2009 4 @



The Structure of a Campaign: Diverge, then COnverge

This is the basic form of a

problem -solving campaign. ﬂ\ @
There are specific tools and
advice for each step. ﬂ\ @
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identify the details of . conclusions
roblem & challenge & launch capture <t G review and
P . ideas ideas .
owner audience decisions
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-
Case Studies by Scale and Type

long-shot technical challenges

social problem -solving

meeting and decision support

outside supplier & partner challenges

Continuous Improvement

Speed Dates

large challenges

Supplier A Customer maps
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http://ideafarm.pfizer.com/pfidc5.nsf

ol ong shoto technical cl

These are technical challenges sent to thousands of people. Truly useful
responses are rare due to the difficulty and scale of the problems, but
payoffs are large.

What else can we do with our products?

1-2% of people reply, yet with detailed and serious ideas for
secondary uses. Several have led to ongoing new work to make
the case for new clinical data to support label extensions.

Synthetic Chemistry Challenges
”% The Idea Farm now embeds chemistry sketch-and-view. In just

3@ 2 weeks we have detailed suggestions for process route
wwaedciew|  IMProvements.
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http://ideafarm.pfizer.com/pfidc5.nsf
http://ideafarm.pfizer.com/pfidc3.nsf
http://ideafarm.pfizer.com/pfidc2.nsf

-
social problem solving

These are oO60social o6 challenges sent to tI
great impact, but collectively they support engagement and empowerment,
and shape leadership thinking.

Pfizer Communities

Hundreds of colleagues in Connecticut and Rhode Island offered
personal recommendations and connections to Michigan colleagues,
helping them to decide on relocation offers. Credited as a factor in
our 70% acceptance rate.

Shape your Future Workspace

Beginning in Sandwich and then extended to all PGRD, colleagues
contributed 345 ideas about space, light, sound, communications to
help keep the workspace vibrant as occupancy nears capacity.
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meeting and decision support

Of fsite meetings of 100+ executives are
eventso to capture 1 deas and drive deci
flipcharts.

Global Operations Leadership Forum

This team had data-rich, difficult decisions about facility costs to
manage. This campaign was coordinated with GE Workout-style
methods for real -time problem solving over 3 days.

i i Research Management Committee in Boston

Very active flash sessions and speed dates resulted in over 500 ideas
on how to refine and implement a new strategy, which were
prioritized and presented in real time.
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-
outside suppliers and partners

Our outside -the -firewall system can be used to share information, collect ideas,
route documents, etc., with partners, vendors, academics outside of Pfizer. It
IS completely secure and separate from our internal Idea Farm.

Cscamees Scripps Collaboration
ps

A continuous high-traffic campaign routes scientific Scripps -generated
documents for specific review by Pfizer scientists, conclusions by the
steering committee, with contract -compliant reply to Scripps.

Consulting Collaboration Conference

As prelude to an all -day meeting in New York, partner firms were
asked for anonymous, candid feedback on how we could get more
value from their services.
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-
Continuous Improvement

ldea Farm events can support Cl in many ways: by open brainstorming for
ideas, by front -loading Agile Workshops, by providing review -and-conclusion
tracking for portfolios of dozens of small improvements.

CAN Smoothing

Over 200 ideas from all levels of Discovery were substrate for this
Initiative to smooth out a chronic scheduling problem.

CAN-to-FIH Acceleration

Scientists and managersodo ideas fed
two day senior cross-line meeting, resulting in specific decisions that
could cut a critical pathway to half the current time.
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