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CSC’s Centers of Excellence
help clients explore state-
of-the-art solutions with

minimum up-front investment,

leveraging CSC'’s top talent
to maximize innovation and
results. Each center has

a designated facility and

staff who demonstrate and
deliver solutions and evaluate
products, methodologies and
concepts.

TRAINING
CENTER OF EXCELLENCE

The mission of CSC’s Training Center of Excellence (TCoE) is defined
along four dimensions:

* Serve as the core for “thought leadership” for establishing CSC as a
major source of innovation and solutions in the areas of education,
training, and related modeling and simulation.

* Assist in the identification of emerging technologies and
methodologies relevant to training needs and solutions.

» Conduct and coordinate both internal and external outreach activities.

* Provide focal point for leveraging training expertise and innovation
throughout CSC, and as a bridge linking the Training HGMS to the
client-facing accounts.

The TCoE core members are expected to be highly visible throughout
CSC, providing internal direction and information on innovations, trends
and technologies to guide marketing efforts and business strategy.
Associate members are drawn from the resources of CSC and its industry
and academic partners, and bring unigue and relevant domain expertise
that can provide ongoing linkage to the needs and trends of the CSC
customer base. Under the guidance and direction of the TCoE core,
associates meet regularly to exchange market and industry knowledge
and developments and to provide practical and immediate currency to
the activities of the group.

The vision of the TCoE is to provide a responsive and innovative nucleus
for growth and expansion of both CSC’s business base and its image and
reputation in the training industry, focusing the efforts of a highly skilled
and experienced cadre of thought leaders who have the mission to
energize the application of innovation as a competitive edge.

CAPABILITIES

* Human performance support strategies for the enterprise
* Knowledge management and training solution integration

» Traditional, web-based, and blended training product design and
development

* Human Performance Technology assessments, analyses, and
solutions

» Full spectrum of training expertise and capabilities, including live,
virtual, constructive, and gaming applications

* Global presence and teaming capability
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