
 SMARTSTART 
SAP MINING SOLUTION

Changing Times Demand Flexibility, Endurance and a 
Smart Approach 
The recent energy boom that prompted mining startups, expansions and mergers has been 
tempered by the global economic crisis. Quickly shifting from expansion and growth to critical 
cost control and operational efficiencies as the global economy corrects itself, has resulted in 
significant operational and financial issues. Finding a solution that can quickly get your business 
back on track, while positioning for sustainable growth, is a smart approach to achieving short- 
and long-term success. 

CSC’s SmartStart SAP Solution for the Mining Industry is a rapidly integrated, preconfigured 
enterprise resource planning solution leveraging SAP’s suite of products. Aligned with industry 
support strategies and best practices, our SmartStart solution is optimized for small to medium 
enterprises and startup mining organizations looking to manage costs, grow profitability, 
coordinate supply chain processes and enhance customer relationships.  

We engage proven processes and mining tools to manage mining operations to both short- and 
long-term strategic perspectives while improving output quality, organizational responsiveness, 
cost competitiveness and global presence. Additional internal cost and maintenance reductions 
are the benefits of this single platform solution. 

SmartStart Strategic Areas of Focus: 

We have identified seven areas of focus for new solutions targeted at small-to-medium 
enterprise (SME) and large enterprise (LE) mining companies: 

• SAP for mining rapid deployment 

• Mincom conversion 

• Capital project enablement 

• Lifecycle asset management 

• Remote operations and automation 

• Mobile and wireless 

• Workforce management 

Our consultants, project managers and applications specialists also have experience across  
the whole range of typical mining systems and processes, covering three different classes of 
solutions: 

• ERP processes and systems (SAP and Mincom mainly) 

• Core mining processes and systems (many niche mining vendors) 

• Supporting processes and systems (Information management, ITIL tools, etc.) 
 

Are you struggling with 

• Production 
bottlenecks  

• Supply constraints  

• Escalating costs  

• Safety issues  

• Environmental 
controls  

• Information silos 



 

About CSC 
The mission of CSC is to be  
a global leader in providing  
technology enabled business 
solutions and services. 

With the broadest range of 
capabilities, CSC offers clients  
the solutions they need to  
manage complexity, focus on  
core businesses, collaborate  
with partners and clients, and 
improve operations. 

CSC makes a special point of 
understanding its clients and 
provides experts with real-world 
experience to work with them.  
CSC is vendor-independent, 
delivering solutions that best  
meet each client’s unique  
requirements. 

For 50 years, clients in industries 
and governments worldwide have 
trusted CSC with their business 
process and information systems 
outsourcing, systems integration 
and consulting needs. 
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CSC has Domain Experience Across the Mining Value Chain 

 
We recognize the business challenges you face and we have the ability to provide successful 
outcomes: 

• We are an experienced systems integration partner, specializing in SAP implementation 

• Your new site development goes faster with fewer hassles by using a simple SAP solution 
that can be scaled up as the business grows 

• You can convert from Mincom to SAP more easily by leveraging our experience in both 
technologies 

• Your complex requirements, including integration of a variety of core mining systems, are 
possible using our proven solution designs 

• Our global sourcing capabilities blend a local, regional and offshore team’s capabilities to 
offer seamless, flexible resourcing and delivery at a reasonable cost 

Successful transformation is only possible with a partner that is aligned to your business needs 
and that has comprehensive industry knowledge: 

• We have developed our domain expertise through many installations and transformations 

• We have acquired people with expertise in both mining and exploration 

• Our SAP experience enables us to develop solutions to the complex business problems in 
mining 

• With expertise in centers around the world, we can deliver services 24x7 

• Our company strategy supports investment in the Natural Resources sector, enabling 
smart responses to the changing dynamics of the industry 

• Our Lifecycle Transformation Approach provides emphasis on both process redesign and 
organizational change 

You can learn to take advantage of mining industry best practices by employing CSC’s 
SmartStart SAP solution. Please contact Rich Sernyak at 443.831.4763 | rsernyak@csc.com or 
Alan Krivanek at 520.906.4010 | akrivanek@csc.com.  

As a global SAP partner we have 4,500 staff qualified in the support of SAP systems 
located across America, Europe and Asia Pacific We deliver complex SAP solutions to 
some of the world’s largest global mining and exploration companies. 

With more than 10 years experience serving mining clients, we have developed SAP 
solutions that meet the complex business requirements of those clients. 

We have also invested in a focused industry research function; our Natural Resources 
Center of Excellence provides insights in to the future trends and drivers that will shape the 
way this industry does business. 


