Critical Business Issue

Through a series of mergers, acquisitions and organic growth, CSC became a
global company with 95,000 employees, $16B in revenue, and operations in
over 90 countries. We were able to gauge performance in pockets of our
business, but not across the organization as a whole. Our hodgepodge of
financial reporting systems was not conducive to any detailed analysis from a
corporate level.

= Little/no visibility into performance of recent acquisitions

= Hard to compare ‘apples to apples’ with similar lines of business

= Little ability to compare budget variances across the organization

= High level of regulatory and legal requirements

= Corporate vision was ‘right now’ or what just happened, little forward
vision

SAP and CSC Solution

SAP Business User software is a widely used and proven solution for
intelligently managing the complexities of enterprise performance and risk. With
years of experience, CSC is not only a customer, but also an established leader
in helping organizations achieve intelligent planning, decision-making, and
performance management capabilities. CSC brings a combination of real world
expertise, a rapid deployment methodology, and a proven track record of SAP
implementation. Talk to SAP and CSC to:

= Establish and maintain best-in-class Enterprise Performance

Management

= Link strategy, performance, compliance and risk management processes
= Leverage technology as an enabler to create lasting change

"BPC was a strategic
initiative to improve our
budgeting and
forecasting processes.
CSC's knowledge of
the product and
understanding of our
business was integral to
the successful project.”

Michelle O’'Brien , Financial
Controller and National
Manager Shared Services
Superpartners Pty Ltd.




™

3 Steps to Improved Corporate Visibility

Step 1: Expert Virtual Roundtable

CSC and Gartner Bl Framework Your finance and reporting teams gather every week to
discuss key issues. Why not invite an expert? Invite CSC’s
expert for a one hour virtual roundtable discussion to :

Learn valuable insight into best practices, research and how
other companies have gone from “good to great”.

Understand how to link operational and strategic initiatives
Identify key pain points and potential areas for improvement
Shift focus from data to information and analytics

CSC’s BI definition builds on the Gartner framework model
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Step 2: Value Assessment Workshop

Data Analysis

Data Starsge

Once we have identified areas of potential improvements,
e — it's time to schedule an in-depth value assessment
FR— workshop. Take advantage of CSC’s Rapid Intelligence
Assessment, co-developed with Gartner®. This free
consulting offer from CSC will project potential ROI based
i on your organization’s own data. Let us help you:

Build confidence before making any buying decision
Experience the full advantage of industry leading practices

See how an improved process enabled with technology can
work in your business environment

Infarmation Extraction

Provisioning

Enable consensus building among senior leadership

Step 3: Value Deployment Offer

If you are ready to get started on the road to an agile and
responsive enterprise intelligence and performance
management approach, it’s time to consider CSC’s Rapid
Deployment program.

Global Financial Dashboard Contact CSC today to discuss base assumptions for this
package and take the next step to minimize your enterprise
risk and maximize your returns!

Rapidly respond to
business/market changes
and improve
performance

CSC Contacts:
Sean Moore, smoore44@csc.com

SAP Contacts:
Alliance Director:
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