Application Portfolio Management

What and Why

CSC's Application Portfolio Management
Service assesses the alignment of the
portfolio with business direction,
looking to optimize the clients spend
and performance whilst minimising risk.
APM builds portfolio Roadmaps to guide o i

Portfolio Optimization

Service Group

the portfolio direction in step with that of the business.

CSC’s Portfolio Optimisation Service delivers strategic and tactical
improvements to your application and IT estate based upon
recommendations from the APM service. CSC offersa full lifecycle of services
coveringall aspects of application management through modernisation,
migration and replacement.

Business Value

+ Optimizing business investment

» The optimized portfolio aligns business need, cost, performance, and
technology solution mix in the most efficient way for the clients’
business strategy.

* Assists in the continual alignment of business strategy to IT execution

Customers 2

CSC has a long experience of ZURICH
Application Portfolio Management and

works with a number of customers in this

area
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Application Portfolio Management

RECOMMENDATIONS

Raytheon

Application Lifecycle Management

Process

Alignment of an enterprise’s business
architecture, applications portfolio and
infrastructure to critical business functions
through process fit and process alignment
assessments

Value

Align with business goals, Optimize performance, Find the right mix

Deliverables

* Strategy Alignment

« Portfolio Identification

* Portfolio Roadmap & Governance

* Portfolio State Review

* IT Roadmaps Wave
* Application Modernization
* Application Migration
* Application Replacement
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Wave 2

4 Year Horizon
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